Project Management Chart

TOTAL Project Profitability All Phases

Phase Profitability: Based on Hrs Used and % Complete Dates Below
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200040.00 $  3506| 99% 99%| -1% |H| Hourly | Hourly a7 99% [ e et o8 protnee - prove fees forall 103 submo.
200041.00 Blank areas columns $ 480,000| 100% 119%| -20% | H| $140,000 1,867 2,012 99% -9%|Hold
200211.00 one and three edited $ 288,848 92% 108%| -16% |H| $45,872 612 772.0 50% ~76%|GC 3 mo behind
200421.00 out for client and firm $ 43813] 49% | 95.48%| -46% $13,144 175 337 95% -97%
200422.00 privacy. $ 72,747 48% 113.48%| -66% $21,824 291 1,004 95% -250%
200418.00 $ 20,000 85% 68.72%| 16% H $3,100 41 - 0% 0%
200434.00 $ 6,500| 35% | 353.65%]| -319% | H $6,500 87 307 35% -319%
200435.00 $ 10,000 35% 146.62%| -112% $10,000 133 196 35% -112%
200503.00 $ 49,650 25% 25.00% 0% $49,650 662 166 25% 0%] hourly fee????2???????
200505.00 $ 30,457 24% 14.67% 9% $17,550 234 3 1% 0%
200502.00 $ 33,000 24% 41.36%| -18% $15,600 178 156 50% -38%]|hrly rate $87.50 2/12
200411.00 $ 14,000| 100% 196%| -96% $14,000 187 367 100% -96%
200431.00 $ 130,000| 0% 42.00%| -42% $32,500 624 371 1% -168%]|hrly rate $87.50 2/12 all jobs here forward
200515.00 $ 94,500 0% 2.82% -3% D $18,900 216 31 1% -13%]Site Service Allowance Not inc. in CA total
200516.00 $ 99,505 0% 0.26% 0% D $19,901 227 3 1% 0%]Site Service Allowance Not inc. in CA total, 1/3 all phases to GA
200517.00 $ 18,2911 0% 1.67% -1% D $3,658 42 4 1% -7%]|Site Service Allowance Not inc. in CA total
200518.00 $ 166,430 0% 0.24% 0% D $33,286 380 5 1% 0%]Site Service Allowance Not inc. in CA total, 80% all phases to GA
200519.00 $ 149,910 0% 0.12% 0% D $29,982 343 2 1% 0%]Site Service Allowance Not inc. in CA total
200520.00 $ 86,173 0% 0.00% 0% D $17,235 197 - 1% 1%]Site Service Allowance Not inc. in CA total, 1/2 all phases to GA
200521.00 $ 101,636 0% 0.00% 0% D $20,327 232 - 1% 1%]Site Service Allowance Not inc. in CA total, 1/3 all phases to GA
200522.00 $ 115,674 0% 0.00% 0% D $23,135 264 - 1% 1%]Site Service Allowance Not inc. in CA total, 85% all phases to GA
200523.00 $ 23,135 0% 0.00% 0% D| $23,135 - 264 0% 0%
200524.00 $ 0] 0% 0.00% 0% D $0 - 0 0% 0%
200526.00
200526.00 hrly rate $87.50 2/12
200526.00 hrly rate $87.50 2/12
200029.20 235,317 | 100% 208%| -108% $99,641 1,329 1,776 99% -359%|Dental clinic punchlist; add. items
200029.21 36,959 | 100% 65%| 35% |H| $23,403 312 40 100% 8796|1050t
200029.22 $ 78,960| 100% 54%| 46% H| $11,844 158 34 98% 61%
200029.23 $ 63,981 67% 92%| -25% JH| $21,020 280 12 0% -4%
200029.24 $ 106,294 79% 28%| 51% F| $51,852 691 299 98% 55%
200029.25 $ 119,934 79% 21%| 58% F| $66,835 891 266 98% 68%
200213.00 $ 106,235| 91% 110%| -19% | H| $39,314 524 439 75% -9%|In construction. Hourly to end of job
200217.00 $ 112,593| 88% 56%| 32% H| $27,155 362 139 50% 12%|In construction. Hourly to end of job
200217.10 $ 48,760 74% 33%| 49% F 1 $40,040 534 217 90% 49%|Negotiated
200402.00 $ 19,000| 100% 59%| 41% F1 $19,000 253 149 100% 419%]|Ready for bid
200319.00 $ 318,230| 76% 56%| 21% H| $83,851 1,118 164 10% -59%]In construction.
200408.00 $ 56,250| 14% 82%| -68% | D| $11,400 152 618 70% -3379%]|Add services. 1.4 mill revise proposal: Sent out
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200530.00 hrly rate $87.50 2/12
Waiting for PO
200433.00 $ 11,500 80% 36%| 44% | F| $11,500 153 56 80% VLY) Ml
200501.00 $ 10,489| 100% 161%| -61% | C| $10,489 120 193 100% -619%| hrly rate $87.50 2/12 100K, Proposal for CD's
200504.00 $ 380,307| 24% 18%| 6% D| $50,680 579 797 50% -880%|hrly rate $87.50 2/12 Waiting for 15% approval
200512.00 $ 19,500 0% 2% -2% D $3,500 40 5 0% 0%]hrly rate $87.50 2/12 all jobs here forward
200318.00 $ 88| 95% 100%| 5% |D $88 1 1] 05w 0% |hrly
D hrly rate $87.50 2/12
D hrly rate $87.50 2/12
200417.00 $1,078,869| 67% 38%| 28% | F| $630,900 7,210 3,632 100% 509|hrly rate $87.50 2/12 CA on dorm, new nos coming
200413.00 $ 55,000| 95% 130%| -35% | F| $55,000 733 950 95% -35%
200031.00 $ 18,875| 100% 196%| -96% |H| $2,475 33 33 99% 0%|hourly
200303.00 $ 149,333| 61% 51%| 10% |G| $32,513 434 434 80% -17%|hrly rate $87.50 2/12 all jobs here forward
200525.00 $ 149,333| 61% 51%| 10% |D $0 0 - 0% 09%|hrly rate $87.50 2/12
2005.13.00 $ O 0% |#HHHHH | #iHHEHHE| D $0 0 105 0% | #HttHH] hrly rate $87.50 2/12
200511.00 $ 5,000 100% 11%| 89% | D] $5,000 57 6 100% 909%|hrly rate $87.50 2/12
hrly rate $87.50 2/12
200440.00 $ 109,456| 0% 0.36%| 0% F| $99,858 1,141 - 100.0% 0%|hrly rate $87.50 2/12
200509.00 $ 183,073| 0.2% 0.00%| 0% |D| $17,235 197 - 1.0% 19%|hrly rate $87.50 2/12
200506.00 $ 0| 12.5% | Attt | #HH##] D $0 0 204 20.0% | #####HHHHH#H hrly rate $87.50 2/12 all jobs here forward
9940.00 $ 376,900 100% 105%| -5% | H| $137,380 1,832 1,052 100% 43%
9940.11 $  14,040| 100% 131%| -31% | F| $14,040 187 245 100% -31%
200216.00 $ 122,759 80% 145%| -65% |G| $6,138 82 26.0 1% -31%
hrly rate $87.50 2/12
200427.00 $ 30,620| 100% 35%| 65% |D| $30,620 350 121 100% 65%
9940.20 $ 0f 0% 0%| 0% |D $0 0 - 0% 0%nrly rate $87.50 2/12
200442.00 $ 6,000 40% 21%| 19% | C| $6,000 69 15 40% 199|hrly rate $87.50 2/12
200438.00 $ -1 0% | #DIv/O! 0% E $0 - - 100.0% 0%|hrly rate $87.50 2/12
200441.00 $ 25,593| 50% 35.39%| 15% | E| $25,593 292 104 50.0% 15%|hrly rate $87.50 2/12
200443.00 $ 54,686|64.5% | 106.48%| -42% F $27,965 320 401 60.0% -65%]Changed phase w 25% of time applied to last phase transferred to thi
200308.00 $ 27,ooo| 85% | 77%| 8% | C| $27,000 309 237 85% 89%|hrly rate $87.50 2/12
Avg marketing hrs per wk 88 Tot marketing hrs for wk 77 8%
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LI ]200507.00 |l _ [|$ 100,000(25.0%| 10.02%| 15% |D $0 - 0.0% 0%
Office Avg office hrs per wk 365 Tot office hrs for wk 359 37%
Date: Aggregate Profit / Loss All
Note: |projects By % (Weighted By
ALL [size In $) Current Week vs
12/25/05 PL  |Avg From 2/1/04
Trac
king
andao
Days allocated per person: 3.77% 0.52%
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